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Executive Summary 

Purpose and Vision 

The purpose of a Community Health Needs Assessment (CHNA) is to examine the health issues 

of communities within the county and to identify health priorities that will be the focus for 

community health improvement for the next three years (2022-2024). Craven County Health 

Department, Jones County Health Department, Pamlico County Health Department, and 

CarolinaEast Health System partnered to identify health priorities. Each organization will write 

its own CHNA report, but it was important to work together in identifying health priorities 

since Craven County is the hub for health services and resources in the tri-county area.  The 

competed CHNA will satisfy requirements from the North Carolina Department of Health and 

Human Services, local Health Department Accreditation, and Federal Internal Revenue Services. 

While the executive committee's mission includes collaboration of community partners, 

identifying health priorities, and developing community health improvement plans, the vision is 

to improve the health status and quality of life for all people in our region.  

Leadership/Partnership/Collaborations 

The Craven County Health Department, led by the Craven County Health Director, and CHNA 

Executive Committee oversees the CHNA process. The 2021 CHNA process began with the 

formation of the Executive Committee and identification of community stakeholders in the 

spring of 2021. Community stakeholders represent diverse, multi-sectoral and cross-sectoral 

groups. The primary role of stakeholders is to support primary and secondary data collection, 

assist with analyzing data and information collected, and interpret county data and community 

feedback to identify top health priorities in Craven County.  

CHNA Executive Committee 

Amber Tabarrini, Quality Assurance Specialist - Craven County Health Department 

Janzen Jones, Public Health Educator - Craven County Health Department 

Adrian Smith, Public Health Educator - Jones County Health Department 

Stormy Meadows, Health Education and Promotion Coordinator - Pamlico County Health 

Department 

Brandi Popp, Public Relations Director - CarolinaEast Health System 

Community Stakeholders 

Scott Harrelson, Health Director - Craven County Health Department 

Geoff Marrett, Director - Craven County Department of Social Services 



8 
 

Jim Davis, Chief Nursing Officer - CarolinaEast Medical Center 

Barb Krcmar, Executive Director - Merci Clinic 

Billy Wilkes, Director - Craven County Recreation and Parks 

Jeff Futrell, Director - Craven County Veteran Services 

Mike Swain, Director of Student Services - Craven County Schools 

Kelly Walker, Director - Craven Area Rural Transit System 

Susan Hall, System of Care Coordinator - Trillium Health Resources 

Stephanie Scott, Practice Director - Pamlico Child and Family Therapy 

Tamra Church, Chairperson - Coastal Coalition for Substance Awareness and Prevention 

Regional Services 

Health ENC structured primary data collection for the CHNA process and acquired secondary 

data from data sources.  

Theoretical Framework Model 

Craven County uses the North Carolina Department of Health and Human Services, Division of 

Public Health eight-phase community health assessment process. This process uses a systematic 

approach through collection, assembly, analysis, and dissemination of information about the 

health of the county. 

1. Establish a community health assessment team 

2. Collect primary data 

3. Collect secondary data 

4. Analyze and interpret data 

5. Determine health priorities 

6. Create the CHNA document 

7. Disseminate the CHNA document 

8. Develop community health improvement plans 

Key Findings  

Through feedback from community surveys, Craven County residents report that Craven County 

is a good place to raise children, it's a safe place to live, and there are good parks and recreation 

facilities. Residents expressed concerns about substance abuse, poverty, and the lack of 
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affordable housing as they relate to quality of life. Additional information about key findings can 

be found throughout the report by specific topic area.  

Health Priorities Identified for 2022-2024 

Behavioral Health  

Community Wellness 

Workforce Development  

Next Steps 

The results of this report will be presented to the Craven County Board of Health and 

CarolinaEast Board of Directors. The results of this report will also be distributed to community 

stakeholders and community members through multiple communication platforms.  

The last step in the CHNA process is to develop a community health improvement plan (CHIP) 

that will address the identified health priorities for the next three years (2022-2024). A Results 

Based Accountability (RBA) approach will be used to improve community health. RBA is a 

disciplined way of thinking and acting used by communities to improve the lives of children, 

families, and communities as a whole. With RBA, the desired result is first decided then the 

steps needed to achieve that result are determined. Development of the CHIP will be a 

collaborative process between the Craven County Health Department, CarolinaEast Health 

System, and community stakeholders.  The CHIP will be completed by September of 2022.  

 

Community Health Needs Assessment Process 

Figure 1: Community Health Needs Assessment Process Timeline 
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Overview of Health ENC 
Health ENC is a collaborative initiative of health departments and hospitals in eastern North 

Carolina. The collaborative serves 35 counties with 34 participating health departments and 31 

participating hospitals. The collaborative uses a shared approach for primary and secondary data 

collection to produce a comprehensive Regional Community Health Needs Assessment every 

three years that can be used to partially satisfy requirements for North Carolina Local Health 

Department Accreditation and the Internal Revenue Service requirement under the Patient 

Protection and Affordable Care Act for charitable hospitals. 

Overview of Community Health Needs Assessment Process 
The Community Health Needs Assessment Process gathers population health data that county 

health departments, hospitals, community groups can use to 

¶ Identify key health needs/issues in eastern North Carolina Communities 
¶ Develop strategies and action plans based upon data aim to improve the quality of 

life 
¶ Collaborate to maximize results by having a collective impact in the region 
¶ Maintain local control and decision-making about the choice of health priorities 

and interventions, and 
¶ Improve health, partnerships, and communication. 

 

Figure 2: Participating Health ENC Counties 

 

Health ENC serves the following counties: Beaufort, Bertie, Bladen, Camden, Carteret, Chowan, Craven, 
Cumberland, Currituck, Dare, Duplin, Edgecombe, Franklin, Gates, Greene, Halifax, Hertford, Hoke, 
Hyde, Johnston, Jones, Lenoir, Martin, Nash, Northampton, Onslow, Pamlico, Pasquotank, Pender, 
Perquimans, Pitt, Sampson, Tyrrell, Washington, and Wayne Counties. 
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Health Data Sources 
Primary Data - Community Health Needs Assessment Survey 

Survey Methodology/Design 

Health ENC Steering Committee structured the primary data collection for participating health 

departments and hospitals. The primary data used in the Community Health Needs Assessments 

included (1) a community survey that could be distributed online or by a paper submission and 

(2) focus group discussions in some counties.  The Health ENC Steering Committee did not 

encourage focus groups for the 2021-2022 Community Health Needs Assessments because of the 

global COVID-19 pandemic.  However, some counties were able to hold focus group discussions 

safely despite significant challenges in collecting enough survey responses to accurately 

represent their communityôs population. 

Survey Design: 

The Health ENC Steering Committee developed a primary survey to gather information from 

community members about their health concerns.  A workgroup of Steering Committee members 

convened and examined survey questions utilized in the 2018-2019 Community Health Needs 

Assessment.  The workgroup also examined data readily available from secondary data 

sources.  The workgroup focused on developing survey questions to obtain data from community 

members which was not readily available in the secondary data or where secondary data was 

weak.  In addition, workgroup members worked to combine questions where appropriate and to 

be more inclusive in the wording of response choices.  The Steering Committee reviewed the 

sample survey questions and made a few additional revisions to assure the survey only contained 

questions where community input was needed to guide health priority selection and strategic 

action planning. 

Once the survey questions were finalized, the Steering Committee decided on targets for each 

county.  Because the survey was a convenience sample that was being conducted during a global 

pandemic (COVID-19), each county was asked to complete a minimum of 300 surveys with 

representation from as many community groups as possible to assure sufficient sampling to 

represent the full community.  The target of 300 surveys per county was identified through 

previous work with data analysis vendors who examined each countyôs population and 

confirmed this number should provide an accurate reflection of the total countyôs population, if 

responses reflected the population demographics equally.  

The surveys were made available to the public from April 1 ï June 30, 2021.  Surveys were 

made available in paper format and electronically using the REDcap software.  Health ENC 

partners received feedback throughout the survey period on the age, gender, race/ethnicity, and 

language of survey respondents to assist them in promoting the surveys to various community 

members within their counties.  At the completion of the survey period, 16,661 English surveys 

and 502 Spanish surveys were completed.  Most counties did not have an equally distributed 

response to surveys to represent their entire countyôs population.  As a result, survey responses 

should be considered as only one component of information utilized to select health 

priorities.  The most underserved populationsô feedback is not adequately reflected in most 

surveys.  Health ENC partners were encouraged to include key stakeholders, who served these 

populations, in the health priority selection process to assure many of their clientsô health needs 

were considered. 
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Table 1: CHNA Survey Respondents by Service Area 

 

 

Key Areas Examined 

Quality of life, health behaviors, health perceptions, preventative services, exercise, and access 

to care 

Secondary Data Sources 

-Healthy North Carolina 2030 (HNC 2030) 

-NC State Center for Health Statistics 

-Robert Wood Johnson County Health Rankings and Roadmaps 

Limitations 
¶ The data presented represents a snapshot of the population, economic and leading 

health and wellness issues in eastern NC communities 

¶ It includes primary data gathered from community surveys and secondary data 

from health and other sources. 

¶ This information can be used as a guide for helping communities identify leading 

health issues in the Health ENC County Region 

¶ Other health issues, data and resources may be available that were not listed here 

that communities may wish to consider when establishing health priorities 
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Craven County Community Profile 

 

 

 

 

 

 

 

 

Craven County is located in the coastal plains of North Carolina at the confluence of the Neuse 

and Trent Rivers. Craven County has a rich history and cultural heritage.  There are eight (8) 

municipalities within the county: Bridgeton, Cove City, Dover, Havelock, New Bern (county 

seat), River Bend, Trent Woods, and Vanceboro. Surrounding counties include Beaufort, 

Carteret, Lenoir, Jones, Pamlico, and Pitt.  New Bern is the second oldest town in North Carolina 

and was previously the capital of NC. Craven County is the medical hub of the Tri-county region 

that includes Craven, Jones, and Pamlico counties. CarolinaEast Health System as well as other 

multidisciplinary medical providers are located in Craven County. Craven County houses the 

largest Marine Corps air station in the world, Marine Corps Air Station Cherry Point. The top ten 

employers in Craven County include: Department of Defense, Fleet Readiness Center East, 

Craven County Schools, CarolinaEast Health System, BSH Home Appliances Corporation, 

Moen Incorporated, Marine Corps Community Services, Craven County Government, Craven 

Community College, and the City of New Bern. Geographically, the county is approximately 774 

square miles of which 709 square miles is land and 65 square miles is water.  

 

 

 

 

 

 

 

 

 



14 
 

Demographic Profile 

Population 

Figure 3: Total Population  

 

 

From 2016 to 2020, Craven 

County's population decreased by 

approximately 1.9% from 102,632 

to 100,720. In 2020, Craven 

County had an estimated 

population of 100,720 persons. 

 

 

 

 

 

Figure 4: Percent of Population by Race/Ethnicity 2020 
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The White population accounts for 71.8% of the total population in Craven County, with the 

Black or African American population accounting for 21.4% of the total population. The White 

population in Craven County (71.8%) is greater than the White population in North Carolina 

(70.6%) and slightly higher than the Health ENC counties (64.9%). The Black or African 

American population in Craven County (21.4%) is slightly lower than the Black or African 

American population in North Carolina (22.2%) and lower than the Health ENC counties 

(30.0%). The Hispanic or Latino population comprises 7.6% of Craven County which is lower 

than North Carolina (9.8%) and Health ENC Counties (9.6%). 

                                                                                                       

Figure 5: Population by Gender 

 

 

 

 

 

 

 

 

Figure 6: Population and Projected Population for 2029  

The projected growth for Craven County for 2029 is estimated at 102,413 persons. From 2010 to 

2020, the total population of Craven County has decreased by an overall 1.9%. 

 

 

 

 

 

 

 

 

 

 



16 
 

Figure 7: Percent of the Population by Age Group  

 

In Craven County, the percent of people between the ages of 15-24 was higher (15.8%) than the 

Health ENC Counties (14.9%) and N.C. (13.5%). 

Figure 8: Percent of Population in Military 

 

 

 

 

 

 

 

 

Figure 9: Percent of Population that are Veterans  
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Figure 8 shows the trend of the military population over the 4 most recent measurement periods. 

From 2015-2019 period, Craven County had a larger share of residents in the military (7.9%) 

when compared to North Carolina (1.1%) and counties in the Health ENC region (4.8%). 

The veteran population is given as a percent of the civilian population aged 18 years and older 

and this data is used for policy analyses, to develop programs, and to create budgets for veteran 

programs and facilities. Craven County has a veteran population of 15.9% in 2015-2019 period, 

compared to 8.4% for North Carolina and 12.1% for Health ENC counties. 

 

Figure 10: Live Birth Rate per 1,000 Population 

Birth rates are important measures of 

population health. The birth rate is usually the 

dominant factor in determining the rate of 

population growth; however, population growth 

is also driven by the age structure of the 

population (e.g., deaths), immigration and 

emigration. 

In Craven County the birth rate is higher than 

the birth rate in North Carolina and the Health 

ENC Counties and follows a similar trend from 

2016 to 2019.  

 

 
 

Analysis of Demographic Data 
The total population in Craven County has steadily decreased since 2016; two contributing 

factors are Hurricane Florence (2018) and the COVID-19 pandemic. According to the United 

States Census Bureau, a 1.7% population growth is expected by 2029.  Populations by age and 

ethnicity are on trend with previous years with White (70.4%) and Black or African American 

(21.6%) being the two largest groups by race and both slightly higher than the state at 68.7% and 

21.4%. The Hispanic population in Craven County is 7.3%, which is just below the state rate of 

9.4%. Population distribution by age is consistent with North Carolina with one exception. In 

Craven County, the percent of people between the ages of 45-54 is much lower (9.9%) than 

North Carolina (12.8%). Craven County is home to MCAS Cherry Point which accounts for 

large military and veteran populations. When compared to North Carolina (1.1%), Craven 

County has a much larger military population (7.9%). The veteran population in Craven County 

(15.9%) when compared to North Carolina (8.4) is significantly higher. The birth rate in Craven 

County is higher than the birth rate in North Carolina and surrounding counties follow a similar 

trend.  
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Socioeconomic Profile 
 

The North Carolina Department of Commerce annually ranks the stateôs 100 counties based on 

economic well-being and assigns each a Tier designation. The 40 most distressed counties are 

designated as Tier 1, the next 40 as Tier 2 and the 20 least distressed as Tier 3. Craven County 

has been assigned a Tier 2 designation for 2021. 

County Commerce Tiers are calculated using four factors: 

¶ Average unemployment rate 
¶ Median household income 
¶ Percentage growth in population 
¶ Adjusted property tax base per capita 

Figure 11: NC Department of Commerce Tier Designation 
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Income 

Figure 12: Median Household Income 

 

 

 

 

 

 

 

 

 

 
This figure shows the median household income in Craven County ($53,894), which is slightly 

lower than the median household income in North Carolina ($56,642). 

*Health ENC regional data was not available for this measure 

Unemployment 

Figure 13: Unemployment by Percent of Population 

The percentage of the population in Craven County that was unemployed in the years 2017, 

2018, and 2019 were the same as North Carolina's. In 2020 Craven County had a significant 

increase in the percentage of population that was unemployed.  There was a 3% increase from 

2019 to 2020 in Craven County where the State's percentage remained the same.  

 

 

 

 

 

 

 

 

 

*Health ENC regional data was not available for this measure.  
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Poverty  
Federal poverty thresholds are set every year by the Census Bureau and vary by size of family 

and ages of family members. A high poverty rate is both a cause and a consequence of poor 

economic conditions. Children in poverty are more likely to have physical health problems, 

behavioral problems, and emotional problems. Seniors who live in poverty are an especially 

vulnerable group due to increased physical limitations, medical needs, and social isolation. 

Persons with a disability are more likely to live in poverty compared to the rest of the population. 

Without adequate income, individuals with disabilities may not be able to afford necessary 

expenses, such as rent or mortgage, utility bills, medical and dental care, and food. 

Figure 14: Percent of People Living in Poverty 

 

 

As seen above 13.2% percent of the population in Craven County lives below the poverty level, 

which is in line with the rate for North Carolina (12.9% of the population) but lower than the 

percent of people living in poverty in the Health ENC region (17.5%).  

The Census Bureau uses a set of income thresholds that vary by family size and composition to 

determine who classifies as impoverished. If a family's total income is less than the family's 

threshold than that family and every individual in it is considered to be living in poverty. 
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Figure 15: Poverty by Race & Ethnicity 

 

 

 

 

 

 

 

 

 

The most common racial or ethnic group living below the poverty line in Craven County, NC is 

White, followed by Black and Hispanic. 

 

Figure 16: Percent Children Living Below Poverty Level 

 

 

 

 

 

 

 

 

 

The rate of children living below the poverty level is higher in Craven County when compared to 

N.C. but lower when compared to Health ENC Counties.  
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Figure 17: Percent Adults 65+ Living Below Poverty Level 

 

 

 

 

 

 

 

 

 

The rate of adults age 65+ years living in poverty is 0.9% lower in Craven County when compared with 

NC and 2.1% lower than the Health ENC County Region. 

 

Figure 18: Percent Persons with Disability Living Below Poverty Level 

 

 

 

 

 

 

 

 

 

The percentage of disabled people living in Craven County is (19.0%), which is 1% lower than 

that of North Carolina (20.0%). 

*Health ENC regional data was not available for this measure.   
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Housing 
 

Figure 19: Median Monthly Housing Costs for Owners with a Mortgage in Dollars  

 

 

High costs of homeownership with a mortgage can strain both homeowners and the local housing 

market. This figure shows mortgaged owners median monthly household costs in Craven 

County, the median housing costs for homeowners with a mortgage is $1,216. This is lower than 

the North Carolina value of $1,328. 

 

*Health ENC regional data was not available for this measure. 

 

 




































































